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Chad Meadows, AICP Angie Manning, AICP Cara Isher‐Witt, AICP

PROJECT LEAD
DRAFTING 
ASSISTANT

COMMUNICATION & 
GRAPHICS



Chad Meadows, AICP
Founder and Principal

Offices in Durham, NC

Code drafter since 2003
Planner since 1992

Durham BOA Chair

APA‐NC Legislative Chair

Reidsville  UDO 
= 27th Development Code 4
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Angie Manning, AICP Cara Isher‐Witt, AICP
Drafting Assistant Communication & Graphics

Land Use Administrator for 
Onslow County, NC 20 years

Operated a home building 
firm for 8 years

26 years of public planning 
experience

Masters in Planning + 2nd

Masters in Public 
Administration

CodeWright strategic partner 
for 8 years

Sylva, NC native
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Project 
Tasks
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1 Project Initiation

Kickoff
Webpage
Interviews

Steering Committee

2 Code Assessment

Diagnosis
Initial Draft
Revision

Steering Committee
Public Forum 1

3 Annotated Outline

Blueprint
Initial Draft
Revision

Steering Committee
Public Forum 2

4 Draft UDO

Initial Draft
Revision

Applications
Steering Committee

(2x‐3x)

5 Adoption

Adoption Version
Planning Board 

Review
Council Hearing

6 Delivery

File Delivery
Staff Training

Pro Bono Help
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Project 
Schedule
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Engagement
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Project 
Branding

• Project Name
– “Recharge Reidsville”
– “Refine Reidsville”
– “Reboot Reidsville”
– “Reframe Reidsville”

• Color Scheme
– Yellow, Maroon, Black

• Logo/Graphic
– The Reidsville “R”

• City Contact
– City staffer
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Request for 
Proposals
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• A user‐friendly UDO

• Modernize & update 
regulations

• Implement the 2022 
Land Use Plan

• Legal sufficiency

• Incorporate best 
practice
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Land Use 
Plan

1. Thriving downtown

2. Strong local economy

3. Expanded housing options

4. Infrastructure for growth

5. Facilities, parks, & trails for 
active living

6. Preserve our history/sense 
of community
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Blueway & 
Greenway 

Plan

1. Ensure greenways are accessible 
to citizens

2. Enhance quality of life through 
preservation of natural 
resources

3. Encourage use of 
greenways/blueways for 
education

4. Encourage use of 
greenways/blueways for health



Project 
Goals

(potential)
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• Make the UDO user‐friendly

• Focus on prosperity

• Implement adopted policy 
guidance

• Broaden housing options

• Make it easier to develop in 
Downtown
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Q1 The 
Development 

Review 
Process
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Q2 A question 
of balance
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FlexibilityPredictability



Q3 
Zoning 

411
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Q4 The Depot 
Plan
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Q5 What 
else should 

we know?
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Next Steps:

• Project branding
• Stakeholder discussions
• Webpage

• Code Assessment ‐
October


